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THE DATA DRIVEN
RECOVERY PROJECT

Overview

The Data Driven Recovery Project (“DDRP") is
a new initiative supported by Mental Health
Services Act (MHSA) funds for counties to
improve outcomes for behavioral health
clients in the criminal justice system.

The DDRP offers ten Counties, led by Yolo
County, an opportunity to identify informed
strategies for reducing the incidence, duration,
and recurrence of arrests and incarcerations of
people with behavioral health conditions.

How does it work?

DDRP will accomplish this through improved use
and appropriate sharing of data about the
behavioral health needs of people in contact
with or at increased risk of contact with the
criminal justice system.

1. The DDRP supports counties in developing an
individualized set of analytic tools to assist in identifying
programmatic and systemic innovations in their county through
system mapping and the improvement of data resources that
connect across agencies.

For more information, please
contact Kevin O'Connell at

2. In addition, the DDRP facilitates small inter-county Kevin@oconnellresearch.com
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materials, programming coding, and build onindividual TR A /i

county experiences. Ovarslaht s Aiccunsbitis Gommission

County specific project work plans may include:

o Technical experiise in merging cross-agency data to identify clients in multiple systems

for the purpose of research and analysis

o A data strategy to align data systems and merge information in an ongoing way
Development baselines and inform decisions for justice-involved youth via facilitated
workgroups or other engagements
Creating of process maps to inform areas for system improvement and clientconnections.
Development a system program inventory to inform system resources, gaps, and priorities.
Analysis of caseloads and funding plans to understand system impacts.
Development of dashboards to better share and understand data insights




